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PA3BUTUA

YBAXAEMDbIE
KOJJEIA!

A ¢ ropgoctbio coobuialo, 4TO Hale npeanpusaTtie
BOLUMO B YMCMO NPeanpuaTuiA obrnactu, Ha KOTOpbIX
craptoBan HaunoHarnbHbIN npoeKT
«[ponsBoauTenbHOCTL  Tpyda»,  Uefnb  KOTOPOro
NoBbIlIEHME MPOM3BOAUTENBHOCTM Tpyda 3a cyeT
NpUMEHEeHNs WHCTPYMEHTOB Gepexnuneoro
NPOM3BOACTBA, a Takke MOBbILIeHWe KBanudukauum u
BOBMeYeHHOCTM nepcoHana. OnepaTopoM npoekTa
e BbICTynaeT ®efepanbHbli LEHTP koMmneTeHumn (PLIK).

YyacTtve B nporpaMmme - BaXkHbI 3Tan B pa3BUTUKN ONA Kaxgoro u3 Hac u ana Komnadum B
uenoMm. Mebl, coBmecTHO ¢ akcneptamu PLK, paspaboTaem MeETOAMKM W MNNaHbl,
HanpaBfneHHble Ha MOBbleHNe 3PPEKTUBHOCTM NPOU3BOACTBA, MOTUBALMK NepcoHana, a
Takke yBENMYEeHUs KOHKYPEHTOCNOCOOHOCTU NpeanpuaATUA N BbiNyCKaeMon NPOaYKLMK.

B ka4ecTtBe nMnoTHOro notoka BbibpaH npouecc NponssoacTea ANOMUHUEBOW YYLLKK, HO B
nocrneacTemMm nporpamma OygeTr peanu3oBaHa BO BCEX CTPYKTYPHbIX MNoApasgeneHnsx
npeanpuaTus.

B pesynbrate npoekta Npon3BOAUTENbHOCTb NPEANPUSATUS OOMKHA YBENMYNTLCA HE MEHee
4yem Ha 5% no nTtoram nepBoro roga ¢ NepPcnekTUBOM NOBbLILLEHUS NoKasaTensa 40 YPOBHS He
meHee 15% no ntoram TPETLENO roga peanu3aummn no CpaBHEHUIO C 6A30BbIM 3HAYEHNEM.

[nsi 4OCTUXEHUSI MOCTaBMNEHHbIX Liener NPOBOAMTCS akTUBHAsi AMArHOCTUKA COCTOSIHUS
NMPON3BOACTBA, KOTOpasi MO3BOSIUT MNOCTPOUTL TEKYLLYHO KapTy NMoToKa co3aaHus LEHHOCTEN,
BbISIBNSOTCS Npobnembl U BbipabaTbiBalOTCA MEPONPUATUSE NO UX ycTpaHeHuto. [Janee Mbl
OyoeM npoBoauTb BHEAPEHME HaMeYeHHbIX AeNCTBMIU U BbIXoh Ha paboTy No HOBOMY
npoteccy.

[na Kaxgoro yyacTHUKa, BOBIIEYEHHOMO B MPOLIECC M3MEHEHUMW, — 3TO GEeCUEeHHbI OnMblT,
BO3MOXHOCTb CaMOpPa3BUTUS U yBENNYEHNA CBOEN Pe3yrbTaTUBHOCTU.

Ham npeactount Henerkasi, HO MHTepecHasi paboTta No BHEAPEHMIO UBMEHEHUI, W pe3ynbTaT
TOro ctout!

A yYBEPEH, YTO BMeECTE, nogaepXxumeaa gpyr gpyra 1 MmakCumaribHO BOBJ1€KadACb B MpoLecc,
Mbl JOCTUIHEM NOCTaBMNEHHbIX NoKasaTenemn npon3BoONTENIbHOCTU

C yBaxeHuem,
anpektop OO0 «[Npompecypc»
C.B.KoHoHeTOB



